The Six Basic Steps of an Action Project
Here are six basic steps you can use for any action project.
Step 1: Select a Problem. Get your group together and discuss what community problems concern you. Make a list and choose one problem to focus on. To help you decide, ask the following questions: Which problem affects your community the most? Which would be most interesting to work on? Which could be worked on most easily? Which would you learn the most from?
Step 2: Research the Problem. The more you know about a problem, the more you’ll understand how to approach it. Try to find out as much as you can about these questions:
What causes the problem? 
What are its effects on the community? 
What is being done about the problem? 
Who is working on the problem or is interested in it?
To find answers to these questions, try the following:
Use the library. Look up newspaper and magazine articles. Ask the reference librarian for help.
Interview experts. Call local government officials. Find people at non-profit organizations that work on the problem.
Survey community members. Ask questions of people you know.

Step 3: Decide on an Action Project. Think of project ideas that would address the problem your team has chosen. Make a list. As a team, decide on the top three project ideas. Think about the pros and cons of each project idea. Evaluate each in terms of your available time, materials, and resources. Select the most suitable one.
Step 4: Plan the Project. To prevent false starts or chaotic results, you need a plan. See Project Plan for details.
Step 5: Do the Project.
Step 6: Evaluate the Project. While implementing the project, it’s important to evaluate—to think about how you are doing and figuring out how you can do things better. At the end of the project, you’ll want to evaluate how you did. To make evaluating easy, you’ll need to plan for it. See Project Plan for details. In addition to evaluating the project’s results, be sure to examine how well your group worked together and what you learned as an individual.
En sus grupos: Hagan estas preguntas:
¿Cuáles son los problemas que afectan más su comunidad?

¿Cuál sería el más interesante para investigar?

¿Cuál sería el más fácil de hacer?

¿Cuál les ayudaría a aprender más?



Proyecto de Acción Cívica							Nombre: _________________________

Grupo: ____________________________________________________________________________________________
Problema identificado: _______________________________________________________________________________
Investiga el problema
¿Qué es lo que causa el problema?



¿Qué efecto está teniendo en nuestra comunidad?




¿Qué se está haciendo ya para mejorar el problema?




¿Quién está trabajando en el problema? ¿Quién está interesado en trabajar para mejorar este problema?






Ideas:
Busca en el Internet organizaciones que ya existen que están trabajando en el problema.
Busca expertos que puedas investigar: nombre _______________________ correo-e ___________________________
					Teléfono_______________________
Explora los medios sociales.
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